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CPP Background

When to Perform
a Health Impact 

Assessment 
(HIA)?

(National Collaborating 
Center for Health Public 

Policy, March 2015)

1. Intended to inform a 
decision

5. Carried out in 
successive stages 
following a standardized 
process

2. Based on a holistic 
view of health

6. Focused on 
contextualizing 
evidence

3. Concerned with 
social inequalities of 
health

7. Interested in both 
positive and negative 
effects

4. Focused on a project 
or policy whose main 
objective is not health 
related

Based on this 
criteria, a HIA is 
appropriate for 
investigating 
implementing an APP

The Problem

Our Proposal References

Conclusions

Starting in 1966, CPP was employed to offer income assistance to 
meet basic needs in cases of retirement, disability, or death with 
great success.

The CPP targets the elderly, those with disabilities, 
and the retired to minimize systemic inequities 
such as housing and income.

CPP has reduced poverty rates by about half and was ranked one 
of the best pension plans globally (CPP Investments, 2023).

Moving to a differing plan would be costly (~5 billion extra in savings 
to start) (LifeWorks, 2023).

• With Alberta’s energy sources shifting towards renewable 
energy in the next decade, this may be difficult to achieve 
(Cosbey et al., 2021).

Income is a direct SDOH. Abrupt changes in income may affect 
health outcomes of vulnerable populations. 

Elderly rely on pension as income. They are susceptible to 
changes in income, directly impacting their health.

Health Impact Assessment (HIA) for Policy 
Analysis:
• Use the seven criteria from the NCCHPP to conduct 

an HIA on Alberta's departure from the CPP (NCCHPP, 2015).

• A HIA is essential for predicting the health 
outcomes of exiting the CPP.

• Chapman's experience in community health makes 
her an ideal leader for a HIA (Pepin & Myrick, 2023).

Embracing Policy Leadership:
• Involve the CNO in policy decisions to 

comprehensively understand potential outcomes.

• Policy leadership is a critical aspect of the CNO's 
role (Wignall, 2021).

Fostering Health Equity in Canada:
• CNO can facilitate collaboration among regulatory 

bodies at provincial and federal levels.

• Address health equity issues more effectively by 
targeting areas needing support. (Pepin & Myrick, 2023).

Decisions that are seemingly unidimensional, 
such as the possibility of the APP being 
considered only economically, may have serious 
health implications.

It is in our best interest to include the 
dimension of health in the decision-making 
process.

If the creation of the CPP reduced poverty and 
increased health outcomes, then health should 
be considered in any decision to change the 
plan.

• Proactive prevention

• HIA to determine health impacts

• Encourage intersectoral collaboration
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Role of Chief Nursing Officer (CNO) in Shaping 
Healthcare Policy:
• CNOs collaborate with senior officials to develop healthcare policies 

and set strategic directions for the nation's healthcare system 
(Wignall, 2021).

• Offer concrete policy recommendations to federal decision-
makers and actively participate in policy creation and execution.

• CNOs have substantial political influence and can positively 
impact a nation's health (Wignall, 2021).

Leigh Chapman's Role in Canada:
• Unifying healthcare systems and regulatory bodies across 

Canada.

• Focus areas: nursing licensure portability, nurse retention, and 
inclusion of Internationally Educated Nurses.

• Government priorities for CNO include improving data 
availability and ensuring a well-staffed healthcare system (Pepin & 
Myrick, 2023).

CNO's Policy Influence in Canada:
• Canadian CNOs have untapped policy influence potential.

• Consulting Chapman for policy decisions is crucial for 
Canadians' health and the healthcare system.

• Chapman's appointment ends in August 2024 (Pepin & Myrick, 2023).

Alberta's Exit from the Canada Pension Plan
• Alberta's UCP government has tasked LifeWorks with 

assessing entitlements for an Alberta Pension Plan

• 78% of seniors aged 65 and older depended on their 
monthly CPP payment to meet their basic health needs. 

Entitlement Assessment

• Alberta is entitled to over 50% of CPP contributions

Health Outcomes of Canadian Seniors
• It remains uncertain whether the provincial government 

has considered potential health repercussions for both 
Alberta and Canada in case of APP instability

• The impact on health outcomes among low-income 
Canadian seniors and those dependent on CPP contributions 
has potential to be impacted negatively by the exit of Alberta 
from a nation-wide pension plan
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